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Asahi Breweries Case Study

Mr. Higuchi was more important because he was willing to make a difficult decision at the appropriate time. It was very hard for Asahi or any other brewery to change its taste away from the traditional lager or draft brews, but the customers' tastes were changing and the first brewery to recognize that and create a new beer to reach those customers would have a huge advantage. Asahi proved that when other brewers were unable to imitate Asahi's success with new dry beers of their own. Mr. Murai Might have had a reputation as a turnaround manager, but his strategies seemed to have little effect on Asahi breweries. While he was able to slightly increase market share, those gains were lost towards the end of his tenure. Mr. Murai may have, however, laid the groundwork for a company that was willing to accept change. He was willing to shake up the culture and command structure of Asahi, but he seemed contemplative and slow to implement new ideas. He probably recognized that, and thus he chose Mr. Higuchi to succeed him. Mr. Higuchi immediately told production engineers to use the highest quality materials no matter what the cost. While that may have had a positive effect on the quality of the product, it also had a huge effect on the engineers, and broke them out of the cost-cutting mindset. One thing that Mr. Murai did well was to make himself more accessible to employees by having informal meetings at restaurants to discuss performance and talking directly with subordinates rather than creating layers of aides to insulate him from "the real picture". This culture served Mr. Higuchi well; although he initially rejected the idea of a new product, his employees showed him the new Super Dry beer several times, and when he finally tried it, he decided to market it, and the product became a huge hit turning the company around from years of a downward trend. 
